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Dear Parent/ Carer

Following my letter last week regarding our re-opening plan, I am now able to provide you with more details. This letter will need to be read in conjunction with a more specific letter from your child’s/children’s individual school.

As I explained last week, we have been asked to plan for re-opening by the Government. We are still waiting for final guidance but believe we have enough information to make some more definite plans. Firstly, we still do not have confirmed a date for opening. The Government will confirm this in the coming days. We will write again to confirm the actual date.

We have to follow the government guidance. This means we can only plan to open for children who have key worker parents, children with an EHCP, vulnerable pupils, Early Years pupils and Years 1 and 6. If your child is not in any of these groups, then they will remain as home learners.

Home learning will continue as it is now for most pupils in years 2-5. This is a decision taken by the DfE and we cannot add extra pupils to our schools. 

We are keen to get pupils back in school as soon and as safely as possible. However, we have to work within the availability of staffing levels. The Government has advised us that some staff will not be able to work in school due to underlying health conditions. This has reduced some availability of teaching staff. In turn this will limit the capacity we have for pupils. 

We have planned extensively and have agreed that we will reopen in a phased manner. We will add a new group every few days, once the previous group has become established with the new routines and systems.

Once we have a confirmed date, we will then reopen for all of our Key worker children, vulnerable pupils and those with an EHCP. These children will have education rather than childcare on Monday to Thursday.  We will be able to offer childcare only for those key worker children, that can’t make alternative arrangements on a Friday.

[bookmark: _GoBack]Once we have settled this group of pupils, we will review numbers needed in the next stage. After no more than a week, we will then welcome back the rest of our early years pupils – those in nurseries, pre-schools or reception. Again, the pupils will be offered education for four days a week, Monday to Thursday. They will remain at home on a Friday.

We will then add in our Year 1 pupils a few days after the reception pupils. Again, they will be offered 4 days a week.  This is all in line with the Government instructions asking us to start with the youngest pupils.

Finally, we will add Year 6.  These pupils will be offered schooling for two days a week. This will allow them to plan for transition to secondary school. We are working closely with secondary schools to plan a transition programme. 

These plans may have to be reviewed if more pupils return than expected.  Schools will write to you when your pupils are able to return to school.

Upon their return, pupils will be taught in groups of 15 or fewer. They will remain in these groups all day, working in one classroom, with limited movement around the school. We are calling these groups a ‘Bubble’. Each bubble will have allocated staff; a teacher and maybe a teaching assistant.  These staff are quite likely not to be your child’s usual teacher – this will be confirmed in your schools’ letter.

Each school has redesigned the systems for dropping children off and pick up, each day. These will be explained by your Head. Please note, no parents will be able to enter the school buildings. Also, some pupils may have slightly different times to start and finish each day to reduce the number of people at school at any one time.

We have used the last week, and the time we have left before opening to ensure sites are ready to welcome back pupils. We will have new one way systems as well as easy access to handwashing and antibacterial gel facilities. All schools will have a deep clean over half term. Daily cleaning has been enhanced and will focus on higher risk areas. 

These systems will be explained; we hope all will get used to them quite quickly. In a future letter, schools will provide further details regarding health and safety. At this stage the advice from the Government is that pupils and staff do not need to wear face masks. 

Your school will provide more details over the coming days – please direct any questions to your school’s admin address in the first instance. They can then pass it on to the most relevant person.

As explained last week, we will be open as described above. We would encourage all applicable pupils to return. However, we know some of you will not want to send pupils back this term. If this is the case, please ensure you have confirmed this, in writing.

This situation is far from ideal but, unfortunately, it is our new reality. We recognise running half classes is not a sustainable option for the long term. This has been raised with the DfE. They have asked that we deliver the plan explained above. I anticipate that we will get further advice about the return of pupils in Year 2-5 in the future.

Thank you for your continued support and understanding.

Yours sincerely,

Paul Walker
First Federation Trust
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